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Recent studies have identified the work-
place epidemic of “quiet quitting” caused
by rising burnout - where employees do
the bare minimum, ‘checking out’ with-
out actually leaving their role. Even more
worrisome is the developing “quiet firing”
trend - where employers push employees
out using managerial tactics rather than
letting them go. Working in this environ-
ment is harmful not only to the individ-
ual but to the organisation as a whole.
Disengaging in this manner will inevitably
lead to disengagement in other areas of the
business and employees’ lives. What is the

solution to this growing epidemic?

At Conscious Leadership, we use a whole-
being approach to wellbeing and lead-
ership, standing firm on Three pil-

lars essential to achieving it: Clarity,
Presence, and Creation - meaning you
are honouring both your own and others’

potential.

Fipert Profile Magazin
supscribe today by visiting

Clarity means knowing who you are,
what you want, and how and when to

take action. Leaders lacking self-aware-
ness cannot bring their authentic selves
into situations. They hide and manipulate
through means like “quiet firing.” Having
clear alignment in who you are, what you
want, and what you stand for will allow
you to empower all to achieve your vision/

mission.

Presence refers to emotional intelligence
and your ability to master your emotions,
responding to challenges and opportuni-
ties in a way you're proud of rather than
lashing out or avoiding them altogether.
Emotional agility means having the capac-
ity to maintain expansive emotions such
as self-confidence, courage, and joy while

minimising emotional triggers.

Creation is the strategic execution plan
you design from a place of Clarity and
Presence. You will achieve more when you
have clear intentions and are able to oper-
ate from a place of emotional neutrality. In
this process, a conscious leader becomes
self-aware and radically responsible, focus-
ing on forging a positive impact whilst
building a culture of “we” rather than a cul-

ture of “me.”

www.consciousleadership.org
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